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Credit of Shares to Demat Thursday, December 26, 2024
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Objects of The Offer @

The net proceeds from the fresh issue will be used for the following:

1.Investment in Concord Enviro FZE for capital expenses to build an assembly
unit for water and wastewater treatment systems in the UAE.

2.Investment in Rochem Separation Systems (India) to expand manufacturing
facilities (Vasai Project).

3.Funding the company's capital expenses for purchasing plant and machinery.

4.Prepayment or repayment of borrowings by Concord Enviro FZE.

5.Funding working capital needs of Concord Enviro FZE.

B.Investment in Reserve Enviro Private Limited to expand the pay-per-use
business.

7.Investment in technology and growth initiatives.

8.General corporate purposes.

9.

Brief profile of the Directors

Prayas Goel is the Chairman and Managing Director of the company. He holds a
bachelor's degree in mechanical engineering from the University of Mumbai and
has over 25 years of experience in organizational strategy, business process
improvement, and technology innovation. He has been involved with Rochem
Separation Systems (India) Private Limited since 1998 and joined the company in
2009.

Prerak Goel is the Executive Director. He has a bachelor's degree in commerce
from the University of Mumbai and a master's degree in business management
from the Asian Institute of Management. With over 21 years of experience in
strategy, finance, fundraising, and international sales, he has been with Rochem
Separation Systems since 2003 and the company since 2009.

Shiraz Homi Bugwadia is an Independent Director with a background in
chemical engineering and an MBA from the University of Melbourne. He has over
17years of experience and joined the company in 2022.

Prakash D. Shah, an Independent Director, holds a law degree from the

University of Mumbai. He is a solicitor and advocate with 43 years of experience
and has been with the company since 2022.

Source: RHP



Rajesh Pai is a Non-Executive Nominee Director, representing AF Holdings. He
has degrees in computer engineering, computer science, and an MBA. He has
extensive experience in private equity and joined the company in 2015.

Kamal Sandeep Shanbhag, an Independent Director, is a chartered accountant
with over 27 years of experience in financial advisory. She has worked with
companies like J M Financial, Reliance Industries, and Citi Bank and joined the
company in 2022.

Key Business Operations
1. Comprehensive Water Treatment Solutions
Concord Enviro provides integrated solutions for water and wastewater
treatment, focusing on sustainability and efficiency. Their offerings
include:
Effluent Treatment Plants (ETPs)
Anaerobic Digesters
Membrane Bioreactors (MBRs)
Sewage Treatment Plants (STPs)
Turnkey Solutions for various industries

2. Zero Liquid Discharge Technology

The company's expertise in ZLD technology allows industries to minimize
wastewater discharge and recover valuable resources. This approach is
crucial for clients facing stringent environmental regulations and aims to
promote sustainable practices in water usage.

3. Operations and Maintenance Services

Concord Enviro not only sells systems but also provides ongoing support
through: Operation and Maintenance (0&M) Services for installed plants
Supply of consumables and spare parts

Digital solutions incorporating the Internet of Things (loT) for real-time
monitoring and optimization




Their group structure @

Set forth below are certain key financial information of their Company based
on the Restated Consolidated Financial Information:




Statement of Profit and Loss
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Strengths @

Market Leadership in ZLD Technology: Concord Enviro is recognized as a
dominant player in ZLD technology in India, enhancing its reputation and
market position.

Integrated Solutions Provider: The company offers comprehensive services
across the entire value chain, including design, manufacturing, installation,
operation, and maintenance. This integration allows for better control over
quality and costs.

Strong R&D Capabilities: With a focus on innovation, Concord Enviro has
developed advanced technologies that improve water recovery and efficiency.
The company holds multiple patents, showcasing its commitment to research
and development.

Diverse Client Base: Serving 377 customers across various industries globally
—such as pharmaceuticals, and food and provides the
company with a diversified revenue stream.

Sustainability Focus: The increasing global demand for sustainable solutions
positions Concord Enviro favorably to capitalize on environmental regulations
and water conservation initiatives.

Experienced Team: The leader has experience in
the industry, which aids in strategic decision-making and operational
efficiency.

Threats

y: The company's performance is closely tied to industrial
onomic slowdowns could reduce demand for wastewater treatment

Economic Sensi
activity; ect
solutions.
Regulatory Challenges: Operating in multiple geographies introduces
complexities related to compliance with varying environmental regulations,
which can increase operational costs.

High Competition: The wastewater treatment sector is competitive, with
numerous emergmg players that could pressure pricing and market share.

A portion of revenue comes from a
limited number uf cusmmers, which poses a risk if any major contracts are lost or
delayed.

Operational Risks: Potential delays or cancellations of contracts can impact
projected revenues, while location-specific risks such as natural disasters could
disrupt manufacturing operations.

Source: RHP



Valuation and Outlook @

Concord Enviro Systems Limited |PO is expected to be priced between ¥665 to
2701 per share. At this price, the company is valued at Price-to-Earnings (P/E)
ratio of 31x whereas the industry average is 38.6x.

Concord Enviro has shown impressive financial growth in recent years. Revenue rose
from €3,293.66 million in FY2022 to ¥4,968.59 million in FY2024, reflecting strong
demand for sustainable water solutions and a solid compound annual growth rate
(CAGR). Profit After Tax (PAT)jumped from 54.87 million in FY2023 to #414.39 million in
FY2024, highlighting the company's effective cost management and operational
efficiency. Earnings Per Share (EPS) also saw a significant increase, rising from 3.01in
FY2023 to 222.77 in FY2024, underscoring improved profitability.

Global demand for water treatment solutions is expected to grow due to tighter
environmental regulations and the increasing need for sustainability. Regions like South
Asia face severe water stress, driving demand for effective wastewater management
solutions. Additionally, industries are adopting stricter environmental standards,
boosting demand for Concord Enviro's Zero Liquid Discharge (ZLD) solutions.

Growth opportunities for Concord Enviro include expanding manufacturing capabilities
and services to boost production capacity, as well as increased investment in R&D to
develop innovative solutions for evolving market demands. With a growing Indian
market, we give a“Subscribe” rating for long-term investors.
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Disclaimer:

This Report is for the personal information of the authorised
recipient(s) and is not for public distribution and should not be
reproduced or redistributed to any other person or in any form
without prior permission of Ganesh Stock. The information provided
in the report is from publicly available data, which we believe, are
reliable but does not taken as an indication or guarantee of future
performance/ assurance of returns. The Report also includes
analysis and views of their team. The Report is purely for information
purposes and does not construe to be investment
recommendation/advice or an offer or solicitation of an offer to
buy/sell any securities. Investment in Securities Market is subject to
Market Risk.

Accordingly, Ganesh Stock or any of its connected persons including
its directors or subsidiaries or associates or employees shall not be
in any way responsible for any loss or damage that may arise to any
person from any inadvertent error in the information contained,
views and opinions expressed in this publication.

Investors should not solely rely on the information contained in this
Report and must make investment decisions based on their own
investment objectives, judgment, risk profile and financial position.
The recipients of this report may take professional advice before
acting on this information.
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