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Objects of The Offer @

The company proposes to utilise the Net Proceeds towards the following objects:

1.Augmentation of its capital base to strengthen solvency levels and
2.General corporate purposes

Brief profile of the Directors

Krishnan Ramachandran - MD and CEO - He holds a bachelor’s of technology in
electronic engineering from IIT, Madras and holds a post-graduate diploma in
management from IIM, Calcutta. He has been associated with our Company
since April 2020. He has over 24 years of experience across health insurance,
healthcare & life sciences industries. Previously, he has been associated with
Apollo Munich Health Insurance Company Ltd as their CEO and has been a
consultant with Deloitte Consulting L.P. and Arthur Andersen.

Chandrashekhar B. Bhave - Chairman and Independent Director - He is an
alumnus of Jabalpur Engineering College, Madhya Pradesh. He has been
associated with our Company since 2019. He has experience in the state and
central administrative services and securities regulation. He has also served as
the chairman and managing director of NSDL during the years 1996 to 2008.
Further, he has served as the chairman of SEBI during the years 2008 to 2011.

David M Fletcher - Non-Executive Director and nominee of Bupa Singapore
Holdings Pte. Ltd - He holds a bachelor’s degree in modern history from Durham
University, United Kingdom. He commenced in the role of chief risk officer for
Bupa in 2017. He has been with Bupa since 2014 and previously held roles as
chief internal auditor and managing director of Bupa International Development
Markets. He is a member of the chief executive committee at Bupa and vice
chairman and director of Bupa Arabia For Cooperative Insurance Company. He
has over 20 years of experience in risk management.

Divya Sehgal - Non-Executive Director and nominee of Fettle Tone LLP - He
holds a bachelor's of technology in electrical engineering from IiT,Delhi and
holds a post graduate diploma in management from IIM, Bengaluru. He has been
associated with our Company since December 2018. Currently, he is associated
with True North Managers LLP as a partner. He has over 22 years of experience
in the financial sector.

Source: RHP
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About The Company

Niva Bupa Health Insurance Company Ltd. was incorporated in 2008. It is a
health insurance company that offers a range of health insurance products to
individuals and families. The company is a joint venture between Bupa, a leading
global healthcare group, and a group of Indian investors. Niva Bupa has a strong
network of hospitals and doctors across India.

Key Business Operations

Niva Bupa follows a customer-centric approach in underwriting and selling
health insurance, expanding their customer base by offering a wide range of
health insurance products to individuals across age, income, and health
categories. As reported by Redseer, Niva Bupa has delivered numerous
“industry-firsts® in product innovation within the Indian health insurance
sector, notably with their products *Reassure" and "Reassure 2.0, which are
market-leading due to their unique features. Through the *Niva Bupa Health"
mobile app, customers have access to a holistic health solution that includes
Niva Bupa's health ecosystem and service capabilities, as well as self-service
tools to enhance the claims process. They employ a long-term value (LTV)-
based approach for customer selection and pricing, strategically distributing
products through diverse channels, focusing on up-selling and cross-selling,
and driving profitable growth in retail health insurance.

Niva Bupa adopts a "digital-first' strategy, integrating technology throughout
the customer journey—from onboarding and underwriting to claims and
renewals. Their distribution model is multi-faceted, combining direct sales
and intermediated channels, including agents, banks, and brokers.
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The company is focused on growing their direct sales while strengthening
partnerships with individual agents and banks to ensure a balanced
distribution mix. Leveraging a digital infrastructure, they execute auto-
underwriting and auto-adjudication to improve pricing, claims management,
and fraud detection in real-time using machine learning algorithms. Niva Bupa
is dedicated to building a profitable, customer-focused retail health
insurance franchise through strategic underwriting, an expanded distribution
network, and an enhanced customer and claims experience, all grounded in

disciplined investment management.

Niva Bupa active lives insured at the end of the Fiscal, as at the dates

indicated.

Active Lives Insured

# Millions
CAGR: 37770
17 1499
P 059 961
Mar22 Mar23 23 Mar24 24

Niva Bupa Combined Ratio for the periods and years indicated.
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Strengths @

Strong Market Position: Niva Bupa is one of India's largest standalone health
insurers, holding a market share of 17.29%. The company has demonstrated
robust growth, with a 43% increase in premiums in FY24 compared to the
previous year, and a 575% increase in profit after tax (PAT) during the same
period

Comprehensive Product Portfolio: The company offers a diverse range of
health insurance products tailored to various customer segments, including
individual, family, and group policies. This adaptability helps meet the needs of
a broad customer base

Technological Advancements: Niva Bupa utilizes technology to enhance
customer engagement through automation and machine learning, improving
operational efficiency and customer satisfaction. Their digital platforms
facilitate seamless access to services like wellness programs and
telemedicine.

Robust Financial Growth: With substantial increases in assets under
management (AUM) and a significant rise in the number of insured lives (up by
49% to approximately 14.73 million), Niva Bupa is well-positioned for future
growth.

Strong Parentage: Backed by the Bupa Group, which has a strong
international presence in healthcare services, Niva Bupa benefits from global
expertise and brand recognition, enhancing its credibility in the Indian market

Threats

Intense Competition: The health insurance sector in India is highly competitive,
with numerous public and private players vying for market share. This
competition can pressure pricing and margins, impacting profitability.

Regulatory Dependence: The company's operations are closely tied to health
insurance regulations set by the Insurance Regulatory and Development
Authority of India (IRDAI). Any adverse changes in regulations could affect
revenue streams and operational costs.

Recent Financial Performance Concerns: While Niva Bupa has shown
impressive growth overall, it reported a net loss in the first quarter of FY25,
raising concerns about its short-term financial stability. Analysts have noted that
the IPO pricing appears aggressive given this recent performance

Source: RHP



Valuation and Outlook @

Niva Bupa Health Insurance Company IPO is expected to be priced between 70
to ¥74 per share. At this price, the company is valued at Price-to-Earnings (P/E)
ratio of 145.09x whereas the industry average is 38.6x.
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Niva Bupa Health Insurance Co. Ltd. (NBHICL) is a top health insurer in India,
offering a wide range of products and services to support cusmmers in the\r
healthcare journeys. With wellness resources, doctor

and medicine delivery available via its app, Niva Bupa provides a comprehensive
health ecosystem. As one of India's fastest-growing standalone health insurers, it
achieved a GDPI of Rs. 5494 crores in FY24.

With new product innovations like "ReAssure’ and "Aspire,” along with digital
advancements, Niva Bupa prioritizes customer needs and has seen strong
growth, including a profit increase of 552.7% in FY24. Priced at ¥74 per share, the
IPO values the company at ¥13,620 crores, though 64% is offered as an offer for
sale (OFS). Partnered with the Bupa Group, Niva Bupa is well-positioned in the
growing Indian market. We rate a "Subscribe” rating for long-term investors.
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Disclaimer:

This Report is for the personal information of the authorised
recipient(s) and is not for public distribution and should not be
reproduced or redistributed to any other person or in any form
without prior permission of Ganesh Stock. The information provided
in the report is from publicly available data, which we believe, are
reliable but does not taken as an indication or guarantee of future
performance/ assurance of returns. The Report also includes
analysis and views of their team. The Report is purely for information
purposes and does not construe to be investment
recommendation/advice or an offer or solicitation of an offer to
buy/sell any securities. Investment in Securities Market is subject to
Market Risk.

Accordingly, Ganesh Stock or any of its connected persons including
its directors or subsidiaries or associates or employees shall not be
in any way responsible for any loss or damage that may arise to any
person from any inadvertent error in the information contained,
views and opinions expressed in this publication.

Investors should not solely rely on the information contained in this
Report and must make investment decisions based on their own
investment objectives, judgment, risk profile and financial position.
The recipients of this report may take professional advice before
acting on this information.
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