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Objects of The Offer @

The company plans to use the Net Proceeds for the following:

Invest in its subsidiary, Scootsy, to fully or partially repay its borrowings.
Fund Scootsy's Quick Commerce expansion by establishing new Dark
Stores and covering lease or license costs.

Develop technology and cloud infrastructure.
Boost brand visibility through marketing and promotional activities.
Support growth through acquisitions and general corporate expenses.

Brief profile of the Directors

« Anand Kripalu: Independent Director and Chairman since Dec 4, 2023.
Background in electrical engineering from IIT Madras and management
from 1IM Calcutta and Wharton. Currently CEO of EPL Limited with past
roles at United Spirits and Cadbury. Received a Lifetime Achievement
Award in Marketing.

Sriharsha Majety: Managing Director and Group CEO. Holds a degree in
engineering from BITS Pilani and management from IIM Calcutta. Over 10
years at the company, recognized as Entrepreneur of the Year 2019 by The
Economic Times.

Lakshmi Nandan Reddy Obul: Whole-time Director, Head of Innovation.
Holds a master's in physics from BITS Pilani and has over 10 years of
experience, with prior consulting experience at Intellecap.

Shailesh Vishnubhai Haribhakti: Independent Director since Jan 24, 2023.
Chartered Accountant and certified internal auditor with over 15 years in
the finance and corporate sector. Previousl iated with

like L&T Finance and Ambuja Cements.

Suparna Mitra: Independent Director since Apr 1, 2024. Holds degrees in
engineering from Jadavpur University and management from IIM Calcutta.
CEO of Titan's Watches & Wearables division, recognized among the most
powerful women in business.

Anand Daniel: Nominee Director (Non-Executive) since July 10, 2015. Holds
degrees in computer science, engineering, and an MBA from MIT. Partner
at Accel Partners India with extensive investment experience.

Source: RHP



About The Company
Swiggy is a next-g ation, focused company that
provides users with a convenient and y platform, ible through
a unified app - to browse, select, order and pay for food (“Food Delivery”).
groceries and household goods (“Instamart’) and have orders delivered to
customer's doorsteps through their network of on-demand delivery partners.
Their platform can be used to make reservations at restaurants ("Dineout”) and
events (“SteppinOut’), avail product pickup/drop-off services (“Genie’) and
engage in other hyper-local entertainment activities (Swiggy Minis, among
others). As one of the first hyperlocal commerce platforms, Swiggy was one of
the pioneers in this space in India, launching Food Delivery in 2014 and Quick
Commerce in 2020. Due to Swiggy's pioneering position, it is recognized as a
leader in hyperlocal commerce innovation and as a brand synonymous with the
categories in which it operates.

Key Business Operations

Swiggy Ltd. is a dynamic company offering a range of services in the food and
grocery delivery market, addressing consumer needs through key business
operations:
1.Food Delivery: Swiggy’s core service delivers food from a vast network of
restaurants, generating revenue from restaurant commissions,
advertising, and user fees.
2.Quick Commerce (Instamart): This segment provides rapid grocery
delivery through a network of Dark Stores, supporting high efficiency.
Revenue sources include commissions, ads, and user fees.
3.0ut-of-Home Consumption: Expanding with Dineout, Swiggy offers
restaurant reservations and event bookings, with earnings from partner
commissions, ads, and user fees.
4.Logistics and Supply Chain Services: Swiggy provides logistics solutions
for B2B deliveries, including pickup, transport, and supply chain
management, with income from sales and service fees.
5.Platform Innovation: New services like Swiggy Genie (same-day delivery)
and Swiggy One (membership program with discounts) enhance customer
experience.




1.Te i e: Significant i in tech supports r
efficient logistics, scaling, and customer experience through machine @

learning and cloud infrastructure.
2.Marketing and Brand Promotion: Strategic marketing boosts brand visibility,
focusing on new services like Instamart for customer acquisition and
retention.
3.Geographic Reach: Operating in over 580 cities across India, Swiggy covers
97% of the population, supporting its B2C marketplace for food, grocery, and
logistics.
Swiggy's five main segments are Food Delivery, Out-of-Home Consumption,
Quick Commerce, Supply Chain & Distribution, and Platform Innovations,
aggregating restaurant and merchant partners on a B2C marketplace platform
that facilitates delivery, reservations, payments, and partner lead generation.
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Statement of Profit and Loss @
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Strengths @

Capital for Expansion: A primary goal of the IPO is to raise funds for expanding
Swigay's operations across existing markets and entering new ones, including
potential international opportunities. This includes enhancing its delivery
infrastructure and technology platform to improve customer experience.

Diversification of Services: Swiggy plans to use the proceeds to diversify its
service offerings beyond food delivery, notably through its Instamart grocery
delivery and Swiggy Genie parcel services. This diversification is crucial in a
competitive market where consumer preferences are shifting.

Debt Reduction: Part of the funds will be allocated to reducing existing debt,
which will strengthen Swiggy's financial position and allow for more flexibility
in future investments.

Market Leadership and Brand Visibility: As one of India's leading food delivery
platforms, Swiggy's IPO will enhance its brand visibility and credibility. Being
publicly listed will improve access to capital markets and attract institutional
investors.

Technological Advancements: Swiggy has invested significantly in
technology-driven solutions that enhance operational efficiency. This includes
Al-driven logistics systems that can help maintain competitiveness against
rivals like Zomato and new entrants in the market.

Growth Potential in a Booming Market: The Indian food services market is
projected to grow significantly, with online food delivery expected to increase
its market share from 8% to 20% by 2030. This growth presents a favorable
environment for Swiggy's expansion plans.

Source: RHP




Threats @

« Market Volatility and Competitive Challenges:

Competitive Market: Swiggy faces tough competition from established brands
like Zomato and new players in food and grocery delivery. This competition can
result in price wars, impacting profitability and market share.

Economic Impact: The food delivery sector is sensitive to economic changes,
such as rising fuel prices and shifts in consumer spending. These factors can
impact Swiggy's revenue and costs.

« Financial Performance Concerns:
Consistent Losses: Swiggy has been recording annual losses, with losses in FY24
around ¥2,350 crore despite revenue growth. Continued losses may deter
investors.

Negative Cash Flow: Swiggy's negative operating cash flows raise concerns
about its ability to fund operations and future growth without external financing.

« Valuation and IPO Risks:
Pricing Strategy: Swiggy's IPO success depends on investor perception of its
valuation. If overvalued, it may struggle to attract demand, while competitive
pricing could drive investor interest.

« Regulatory and Operational Risks:

Regulatory Changes: The food delivery industry faces evolving regulations, and
any unfavorable changes could lead to higher compliance costs or operational
limitations for Swiggy.

User Retention: Swiggy's growth depends on retaining current users while cost-
effectively gaining new ones. If users shift toward home-cooked meals, it may
impact revenue growth.

High Employee Turnover: Rising attrition rates could affect Swiggy's operational
efficiency, increase hiring and training costs, and impact service quality.

I Source: RHP



Valuation and Outlook @

Swiggy Ltd IPO is expected to be priced between 371to 330 per share. At this
price, the company is valued at Price-to-Earnings (P/E) ratio of Rs -10.70x versus
the Industry P/E of 634.50x.
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The estimated FY24 revenue of ¥116,343.5 million suggests a revenue multiple of
8.4-8.5x, which is lower than Zomato's 18.5x. This valuation reflects current
macroeconomic issues and investor mood, as Swiggy competes fiercely with
Zomato and new competitors into food delivery and rapid commerce. The IPO is a
critical opportunity for Swiggy to improve its market position. After analyzing the
company's fundamentals and future prospects. Given the value, we presently rank
Swiggy Ltd.'s IPO as "Avoid."
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Disclaimer:

This Report is for the personal information of the authorised
recipient(s) and is not for public distribution and should not be
reproduced or redistributed to any other person or in any form
without prior permission of Ganesh Stock. The information provided
in the report is from publicly available data, which we believe, are
reliable but does not taken as an indication or guarantee of future
performance/ assurance of returns. The Report also includes
analysis and views of their team. The Report is purely for information
purposes and does not construe to be investment
recommendation/advice or an offer or solicitation of an offer to
buy/sell any securities. Investment in Securities Market is subject to
Market Risk.

Accordingly, Ganesh Stock or any of its connected persons including
its directors or subsidiaries or associates or employees shall not be
in any way responsible for any loss or damage that may arise to any
person from any inadvertent error in the information contained,
views and opinions expressed in this publication.

Investors should not solely rely on the information contained in this
Report and must make investment decisions based on their own
investment objectives, judgment, risk profile and financial position.
The recipients of this report may take professional advice before
acting on this information.
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